
 

 

April 15, 2014 
 
 
 
 
Dr. Cheryl D. Cardell, Vice President 
Southern Association of Colleges & Schools Commission on Colleges 
1866 Southern Lane 
Decatur, GA 30033-4097 
 
Dear Dr. Cardell: 
 
We are writing in response to your letter dated March 14, 2014, which asked that Palo Alto College 
respond to concerns raised by information received from media sources regarding changes to our core 
curriculum. 
   
We would like to thank the SACSCOC for this opportunity to respond.  We have carefully reviewed our 
processes related to general education, program approval, responsibility for curriculum, and reporting 
substantive change.  The attached report explains and documents the extent of Palo Alto College’s 
compliance with the following standards of the Principles of Accreditation: 
 

1. Core Requirement 2.7.3, General Education 
2. Comprehensive Standard 3.4.1, Academic Program Approval 
3. Comprehensive Standard 3.4.10, Responsibility for Curriculum 
4. Comprehensive Standard 3.12.1, Substantive Change 

 
Additionally, as requested in your letter, we have provided the following: 
 

• A syllabus for EDUC/PSYC 1300 as initially proposed to the Texas Higher Education 
Coordinating Board  

• The current Palo Alto College Catalog description of EDUC/PSYC 1300 
• Examples of institutional autonomy related to the review and implementation of the proposed 

curricular changes. 
 
The meticulous examination of our procedures has led us to strengthen Palo Alto College’s internal 
procedures for program and curricular review and improvement. 
 
If need you any additional information or have any questions, please don’t hesitate to contact me. 
 
Sincerely, 
 
 
 
Dr. R. Michael Flores, President 
 
MF/ET/IJ/MJ/dc 
 
cc:   Elizabeth Tanner, Vice President of Academic Success 
        Dr. Beatriz Joseph, Vice President of College Services 
        Dr. Mary-Ellen Jacobs, Dean of Arts & Sciences 
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Item 1:  Core Requirement 2.7.3 

SACSCOC Request:  

In each undergraduate degree program, the institution requires the successful completion of a general education 

component at the collegiate level that (1) is a substantial component of each undergraduate degree, (2) ensures 

breadth of knowledge, and (3) is based on a coherent rationale.  For degree completion in associate programs, 

the component constitutes a minimum of 15 semester hours or the equivalent; for baccalaureate programs, a 

minimum of 30 semester hours or the equivalent. These credit hours are to be drawn from and include at least 

one course from each of the following areas: humanities/fine arts, social/behavioral sciences, and natural 

science/mathematics.  The courses do not narrowly focus on those skills, techniques, and procedures specific to a 

particular occupation or profession.  If an institution uses a unit other than semester credit hours, it provides an 

explanation for the equivalency.  The institution also provides a justification if it allows for fewer than the 

required number of semester credit hours or its equivalent unit of general education courses. 

 

Provide evidence of compliance with this standard.  Please pay special attention to the parts of the requirement 

that speak in terms of “ensures breadth of knowledge,” “is based on a coherent rationale,” and the 15-hour 

component for associate programs “to be drawn from and include at least one course from each of the following 

areas: humanities/fine arts, social/behavioral sciences, and natural science/mathematics.”  You should 

specifically address the standard separately for AA/AS programs and also AAS programs.  Please be reminded 

that the Executive Council has determined that skills courses such as a composition course or foreign language 

course that has no substantial literature component or a speech course cannot serve as the one required 

humanities/fine arts category course.  By the same reasoning, the one social/behavioral science course cannot be 

a skills course.  Therefore, be specific as to the courses that satisfy the three areas specifically mentioned in the 

standard. 

 

General Education and the Palo Alto College Core Curriculum  

All general education courses taught at Palo Alto College are at the collegiate level. General education courses 
required by associate degree programs fall within the College’s core curriculum and meet the core curriculum 
criteria set by the Texas Higher Education Coordinating Board. In addition, these core curriculum courses meet 
the criteria defined by the Lower-Division Academic Course Guide Manual (ACGM)( http://ow.ly/vJUSu ) 
published by the Texas Higher Education Coordinating Board (THECB) (http://ow.ly/vJV4h ). As 
stated in the ACGM, this guide "is the official list of approved courses for general academic transfer that may be 
offered for (state funding) by community and technical colleges in Texas" (p.1). Palo Alto College ensures the 
collegiate level of its general academic courses by maintaining compliance for these courses with 
the ACGM (see Palo Alto College’s Core Curriculum(http://ow.ly/vJVR8 ) for course descriptions). Compliance 
with ACGM requirements is accomplished through the oversight of the College’s Curriculum Committee, which is 
chaired by the Vice President of Academic Success and composed of College faculty and academic staff 
(Appendix A1).  

Palo Alto College offers the following undergraduate degrees: Associate of Arts (AA), Associate of Science (AS), 
Associate of Arts in Teaching (AAT), Field of Study Associate degrees, and Associate of Applied Science (AAS); 
each degree requires a substantial component of core curriculum credit hours. 
 
 

https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=708446A35B4BA3B22630866EDF2BD554423D37823AFE&standardId=1&requirementId=98&folderId=1776&page=8&doc_id=3947#page=8
http://ow.ly/vJUSu
https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=708446A35B4BA3B22630866EDF2BD554423D37823AFE&standardId=1&requirementId=98&folderId=5131&doc_id=7791
http://ow.ly/vJV4h
file:///C:/Users/mjacobs/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/120AG3GP/Palo%20Alto%20College's%20Core%20Curriculum
http://ow.ly/vJVR8
https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=708446A35B4BA3B22630866EDF2BD554423D37823AFE&standardId=1&requirementId=98&folderId=1798&page=2&doc_id=3976#page=2
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 AA, AS, and AAT Degrees 
 
The general education component of the Associate of Arts, the Associate of Science, and the Associate of Arts in 
Teaching degrees is defined by the Texas Higher Education Coordinating Board in Standards for Academic 
Associate Degree Programs (http://ow.ly/vK239 ) and the Texas Administrative Code Title 19, Part 1, Chapter 9, 
Subchapter J, Rule 9.183,   (http://ow.ly/vJWov) which delineate the requirements for academic associate 
degree programs. These rules require that all academic associate programs consist of transferable courses that 
provide the academic foundation and prerequisites for transfer to a baccalaureate degree. Furthermore, the 
rules mandate that these programs consist of 60-66 semester credit hours and incorporate completion of the 
College's core curriculum. Palo Alto College's Core Curriculum (http://ow.ly/vJVR8) consists of 42 semester 
credit hours of general education, which comprise a minimum of 70 percent of these associate degree 
programs. 
 
The Palo Alto College’s core curriculum (http://ow.ly/vJVR8) requires six semester credit hours of humanities 
courses. None of these courses are composition or foreign language courses without a substantial literature 
component.  The core curriculum at Palo Alto College also requires three semester credit hours in Social and 
Behavioral Sciences.  None of these courses are skills courses.  The course descriptions linked to the College’s 
2013-2014 core curriculum confirm that none of the general education courses are skills courses. Finally, the 
core curriculum at Palo Alto College requires three semester credit hours in mathematics and six semester credit 
hours in natural sciences.  Thus, for the AA, AS, and AAT degrees, each of which require a completed core 
curriculum, every graduating student will have completed at least one course in each of the three discipline 
areas required by the SACSCOC. 
 
Field of Study Associate Degrees 
 
Palo Alto College offers Field of Study programs in eight academic areas: Business, Communication, Computer 
Science, Criminal Justice, Engineering, Mexican-American Studies, Music, and Teaching. Each of these programs 
is specifically defined by the THECB (http://ow.ly/vJWyD) for complete transfer into a baccalaureate program at 
a Texas public institution of higher learning. The general education (core curriculum) component of 
these programs at the College ranges between 30 and 42 credit hours.  Each of these fields of study requires 
three semester credit hours in core Social and Behavioral Sciences, three semester credit hours in core 
Humanities, and three semester credit hours in core Mathematics and Natural Science.  Thus, for these field of 
study programs, as for the AA, AS, and AAT programs, every graduating student will have completed at least one 
course in each of the three discipline areas required by the SACSCOC. 
 

AAS Degrees 

The general education component of the Associate of Applied Science degrees is defined by the Texas Higher 
Education Coordinating Board in The Guidelines for Instructional Programs in Workforce Education (GIPWE).  
Specifically, the current (2010) GIPWE (http://ow.ly/vJX5l) states: 

 Coordinating Board rules and guidelines are aligned with the Principles of  
Accreditation: Foundations for Quality Enhancement of the Commission on Colleges  
of the Southern Association of Colleges and Schools (SACS). To meet SACS,  
each degree must have a minimum of 15 semester hours in general education. The 15 hours of general 
education must include at least one course in each of the following three areas: humanities/fine arts, 
social/behavioral sciences, and mathematics/natural sciences. (p. 21)  
 

http://ow.ly/vK239
http://ow.ly/vJWov
http://ow.ly/vJVR8
http://ow.ly/vJVR8
http://ow.ly/vJWyD
http://ow.ly/vJX5l
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Each AAS program at Palo Alto College adheres to these requirements. Thus, similar to the AA, AS, and AAT 
programs, AAS graduates will have completed at least one course in each of the three discipline areas required 
by the SACSCOC. (See http://ow.ly/vJXcJ  for all current 2013-2014 Palo Alto College programs.) In addition to 
general education courses in the required three discipline areas, all Associate of Applied Science graduates must 
complete a college-level general education course in English Composition and a college-level course that 
requires students to demonstrate computer competency. Additional general education hours are tailored to the 
needs of the individual Career and Technical Education Program.  
 

The General Education/Core Curriculum Components:  Breadth of Knowledge and Rationale   
 
The general education (core curriculum) requirements for undergraduate degree programs offered by public 
institutions of higher education in Texas are defined by the Texas Higher Education Coordinating Board (THECB), 
as mandated by the Texas Administrative Code. The Texas Administrative Code, Title 19, Part I, Chapter 4, 
Subchapter B, Rule 4.28, part (b) (http://ow.ly/vJXtQ )requires that every community college design and 
implement a core curriculum which satisfies the objectives identified in the THECB's Core Curriculum: 
Assumptions and Defining Characteristics. These objectives specifically address the value of developing a 
breadth of vision: “Education, as distinct from training, demands a knowledge of various contrasting views of 
human experience in the world” (THECB Core Curriculum: Assumptions and Defining Characteristics, Instruction 
and Content in the Core Curriculum- http://ow.ly/vJXBD ) The general education/core curriculum courses at Palo 
Alto College are designed to ensure this breadth of knowledge by adhering to the THECB’s Defining 
Characteristics.  Thus, the core curriculum at the College reflects the number of semester credit hours required 
by the THECB in each of the five component areas.  
 
Specifically, these requirements are the following:  

 Communication: (English Rhetoric/Composition), 6 credit hours  
 Mathematics: 3 credit hours 
 Natural Sciences: 6 credit hours 
 Humanities (Literature, Philosophy, Modern or Classical Language/Literature and Cultural Studies): 3 

credit hours 
 Visual and Performing Arts: 3 credit hours 
 Social and Behavioral Sciences: 15 credit hours (6 hours in History, 6 hours in Government, and 3 

additional hours in Social/Behavioral Sciences)  

The remaining 6 semester credit hours must come from one or more of the following areas: 

 Communication (Composition, Speech, modern language communication skills): up to 6 credit hours  
 Mathematics (the second college-level Math course): up to 6 credit hours 
 Natural Sciences: up to 3 credit hours 
 Humanities or Visual and Performing Arts: up to 3 credit hours 
 Institutionally Designated Option (may include categories listed above or Computer Literacy, 

Health/Wellness, Kinesiology, capstone or interdisciplinary course, etc.): up to 6 credit hours 

  
Palo Alto College also ensures that each graduate earning an associate’s degree develops a breadth of 
knowledge in the basic intellectual competencies outlined by the Texas Higher Education Coordinating Board – 
(http://ow.ly/vJXKo ).  These six basic competencies addressed across the core curriculum are: 

http://ow.ly/vJXcJ
http://ow.ly/vJXtQ
http://ow.ly/vJXBD
http://ow.ly/vJXKo
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 Reading 
 Writing 
 Speaking 
 Listening 
 Critical Thinking 
 Computer Literacy  

The rationale for the general education program mirrors the philosophy for the core curriculum delineated in 
the THECB Core Curriculum: Assumptions and Defining Characteristics.  The philosophy addresses two 
fundamental educational goals. The first of these indicates that a well-designed exposure to general education 
should provide a graduate with basic intellectual competencies: “The core curriculum guidelines described here 
are predicated on the judgment that a series of basic intellectual competencies -- reading, writing, speaking, 
listening, critical thinking, and computer literacy -- are essential to the learning process in any discipline and thus 
should inform any core curriculum” (Defining Characteristics of Basic Intellectual Competencies in the Core 
Curriculum). 
  
The second and companion goal rests on the belief that intellectual competencies are developed in order to 
inform and support a growing breadth of understanding and perspective: 
   

Moreover, a core curriculum should contain courses that provide multiple perspectives about the 
individual and the world in which he or he lives; that stimulate a capacity to discuss and reflect upon 
individual, political, and social aspects of life so students understand ways in which to exercise 
responsible citizenship; and that enable students to integrate knowledge and understand the 
interrelationships of the disciplines. (“Assumptions, #4” in THECB Core Curriculum Assumptions and 
Defining Characteristics) 

   
Palo Alto College is required to reaffirm its core curriculum with the Texas Higher Education Coordinating Board 
every ten years. This process ensures that each course in the institution's core curriculum meets 
the requirements of the THECB. Palo Alto College's adherence to both the underlying philosophy and the specific 
THECB requirements for the core component areas can be seen in the College’s “Core Curriculum Report” 
(http://ow.ly/vK0jC ) submitted to the Board in April, 2010.  This report demonstrates that Palo Alto College's 
core curriculum learning outcomes align with the intellectual competencies as required by the THECB.  As 
demonstrated by the affirmation letter from the THECB (http://ow.ly/vK0ss), Palo Alto College received a 
favorable review for its 2010 “Core Curriculum Report.”  The Board cited the presence of excellent measures 
and assessment methods for assuring the quality of the College's core curriculum. 
 
 
 The Re-designed Texas Core Curriculum: Breadth of Knowledge and Rationale      
 

In January, 2009 the Undergraduate Education Advisory Committee (UEAC) provided this report Designing Texas 
Undergraduate Education in the 21st Century (http://ow.ly/vJYNb) to the THECB.  Subsequently, the UEAC was 
asked to provide recommendations for a revised 42-hour core curriculum and published Revising the State Core 
Curriculum: A Focus on 21st Century Competencies (http://ow.ly/vJYNb).  This report has provided the basis for 
the coherent rationale with which the new Texas Core Curriculum has been constructed. The THECB, after 
review of the UEAC recommendations and consideration of the subsequent public recommendations, approved 
revisions of the rules governing the core curriculum in October, 2011.  This newly designed Texas Core 
Curriculum becomes effective in fall 2014.  This date and the core curriculum requirements, structure, and 

http://ow.ly/vK0jC
http://ow.ly/vK0ss
http://www.thecb.state.tx.us/index.cfm?objectid=06F8E726-F0F0-F60A-7A4F7713A0F19368
http://www.thecb.state.tx.us/index.cfm?objectid=06F8E726-F0F0-F60A-7A4F7713A0F19368
http://ow.ly/vJYNb
file:///C:/Users/mjacobs/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/120AG3GP/Revising%20the%20State%20Core%20Curriculum:%20A%20Focus%20on%2021st%20Century%20Competencies
file:///C:/Users/mjacobs/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/120AG3GP/Revising%20the%20State%20Core%20Curriculum:%20A%20Focus%20on%2021st%20Century%20Competencies
http://ow.ly/vJYNb
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philosophy can be found on the THECB site for the new core curriculum (http://ow.ly/vJYud).  The new rules can 
also be found in the Texas Administrative Code, Title 19, Part 1, Chapter 4, Subchapter B, Rule 4.28.  

The structure of the new core curriculum is summarized by the following statement of purpose: 

Through the Texas Core Curriculum, students will gain a foundation of knowledge of human cultures and 
the physical and natural world, develop principles of personal and social responsibility for living in a 
diverse world, and advance intellectual and practical skills that are essential for all learning.  (Texas 
Administrative Code, Title 19, Part 1, Chapter 4, Subchapter B, Rule 4.28) 

The Core Objectives for the revised Texas Core Curriculum are provided by Title 19, Part 1, Chapter 4, 
Subchapter B, Rule 4.28 of the Texas Administrative Code: “Through the Texas Core Curriculum, students will 
prepare for contemporary challenges by developing and demonstrating the following Core Objectives”:   

 Critical Thinking Skills - to include creative thinking, innovation, inquiry, and analysis, evaluation and 
synthesis of information 

 Communication Skills - to include effective development, interpretation and expression of ideas 
through written, oral and visual communication 

 Empirical and Quantitative Skills - to include the manipulation and analysis of numerical data or 
observable facts resulting in informed conclusions 

 Teamwork - to include the ability to consider different points of view and to work effectively with others 
to support a shared purpose or goal 

 Personal Responsibility - to include the ability to connect choices, actions and consequences to ethical 
decision-making 

 Social Responsibility: to include intercultural competence, knowledge of civic responsibility, and the 
ability to engage effectively in regional, national, and global communities 

These Core Objectives are met through the following required foundational component areas for the new Texas 
Core Curriculum: 

 Communication: 3 semester credit hours (SCH) 

 Mathematics: 3 SCH 

 Life and Physical Sciences: 6SCH 

 Language, Philosophy, and Culture: 3 SCH 

 Creative Arts: 3 SCH  

 American History: 6 SCH 

 Government/Political Sciences: 6 SCH 

 Social and Behavioral Science: 3 SCH 

 Component Area Option: 6 SCH 
 

To assure the breadth required by the SACSCOC, each college-level course in each foundational component area 
is required to address at minimum three of the Core Objectives.  All courses must address Critical Thinking and 
Communication.  Mathematics courses must also address Empirical and Quantitative Skills; courses in the 
Component Area Option must address at minimum an institutionally chosen third core objective. Courses in the 
remaining seven component areas, encompassing 30 semester credit hours, must address a minimum of four 
Core Objectives. For example, every course listed in the Social and Behavioral Science component area is 
required to address Communication, Critical Thinking, Empirical and Quantitative Skills, and Social 
Responsibility.  

http://ow.ly/vJYud
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The THECB has provided descriptions for each of these component areas and summarized their required and 
optional Core Objectives (Appendix A2).   Of particular note is the stipulation that the six semester credit hours 
in the Component Area Option must meet these requirements:  

a. A minimum of 3 semester credit hours must meet the definition and corresponding Core Objectives 
specified in one of the foundational component areas.  
 
b. As an option for up to 3 semester credit hours of the Component Area Option, an institution may 
select course(s) that:  

(i) Meet(s) the definition specified for one or more of the foundational component areas; and  
(ii) Include(s) a minimum of three Core Objectives, including Critical Thinking Skills, 
Communication Skills, and one of the remaining Core Objectives of the institution’s choice.  

 
Thus, the design of the new Texas Core Curriculum also meets the SACSCOC requirements that a general 
education program is composed of college level courses, ensures a breadth of knowledge, and is based on a 
coherent rationale. 
 
 
Changes in the 2014-2015 Alamo Colleges’ Common Core Curriculum 
 
On December 5, 2013, the Alamo Colleges, of which Palo Alto College is a part, submitted a proposal to the 
THECB to revise the fall 2014-2015 Common Core Curriculum.  On March 5, 2014, the Alamo Colleges received 
their response from the THECB (Appendix A3), in which the proposed core curriculum, with the exception of six 
fine arts courses, was approved.     
 
This newly approved core curriculum (Appendix A4) differed from the current core curriculum in two ways and 
affected six of the 42 semester credit hours of the core. First, the newly defined Component Area Option no 
longer required an additional three hours of Humanities.  Instead, the Social and Behavioral Sciences course, 
EDUC/PSYC 1300 Learning Framework was required.  Second, the Visual and Performing Arts component area 
required three semester credit hours, just as before, but six fine arts courses were removed from the list of Palo 
Alto College approved courses for this area. 
 
The remaining component areas were unchanged except for alterations in titles.  The same semester credit 
hours were required of each component area, and the same courses were approved for each area. 
 
 
Meeting the SACSCOC Requirements for Humanities/Fine Arts, Social/Behavioral Sciences, and Natural 
Science/Mathematics 
 
The general education program requirements for the AA, AS, and AAT programs under the core curriculum 
approved on March 5, 2014 will meet the requirements for these three areas as they do now with the current 
core curriculum.  Six semester credit hours of social/behavioral sciences would be required by the new core and 
three of these hours, one course, would come from the unchanged list of social and behavioral course options.  
The humanities area would require three semester credit hours, one course, and this would come from the 
unchanged list of courses in this area.  The science area requires six hours and the mathematics area requires 
three hours, and these course options remain the same as those in the current core curriculum.  Please see the 
current course list for the Palo Alto College 2013-2014 core curriculum for course descriptions 
(http://ow.ly/vJVR8).  
 

http://ow.ly/vJVR8
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The general education program requirements for field of study programs are not affected at this time by the 
changes in the March 5, 2014 core curriculum. Current field of study core curriculum requirements do not 
require courses from the component area option.  Only if EDUC/PSYC 1300 Learning Framework is added to the 
list of social/behavioral options would there be the possibility that this course would be chosen as the single 
social/behavioral sciences course.  In this case, Learning Framework would have to be proven to be a non-skills 
course. 
 
AAS programs are unaffected by the March 5, 2014 core curriculum for the same reason the field of study 
programs are unaffected by this change.  Currently, no AAS program requires a course from the component area 
option.  Only changing the current social/behavioral sciences requirement to permit the Learning Framework 
option would introduce this possibility. 
 
Please see the current Palo Alto associate degree requirements: http://ow.ly/vJZwB  
 
 
The Learning Framework Course 
 
EDUC 1300 Learning Framework and PSYC 1300 Learning Framework are the same course, cross-listed in the 
Academic Course Guide Manual (ACGM) under both disciplines.  The ACGM provides this course description: 
 

EDUC 1300 Learning Framework (3 SCH version)  
  
A study of the research and theory in the psychology of learning, cognition, and motivation; factors that 
impact learning, and application of learning strategies. Theoretical models of strategic learning, 
cognition, and motivation serve as the conceptual basis for the introduction of college-level student 
academic strategies. Students use assessment instruments (e.g., learning inventories) to help them 
identify their own strengths and weaknesses as strategic learners. Students are ultimately expected to 
integrate and apply the learning skills discussed across their own academic programs and become 
effective and efficient learners. Students developing these skills should be able to continually draw from 
the theoretical models they have learned. (Cross-listed as PSYC 1300)  
  
(NOTE: While traditional study skills courses include some of the same learning strategies – e.g., note-
taking, reading, test preparation etc. – as learning framework courses, the focus of study skills courses is 
solely or primarily on skill acquisition. Study skills courses, which are not under-girded by scholarly 
models of the learning process, are not considered college-level, and, therefore, are distinguishable 
from Learning Framework courses.)   
 

The course description for EDUC/PSYC 1300 specifically distinguishes this course from a skills-based course.  
Although skills are developed within the course, they are founded on and depend upon an understanding of the 
research in and theories of learning, cognition, and motivation.   
 
Learning Framework, in addressing research and psychological theories of learning, cognition, and motivation, 
also clearly meets the definition for the Social and Behavioral Foundational Component Area: 

 
Courses in this category focus on the application of empirical and scientific methods that contribute to 
the understanding of what makes us human. Courses involve the exploration of behavior and 
interactions among individuals, groups, institutions, and events, examining their impact on the 
individual, society, and culture. 

http://ow.ly/vJZwB
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In writing student learning outcomes for this course, it is clear that in order to comply with the requirement that 
students develop their understanding of “scholarly models of the learning process” and psychological theories of 
motivation and learning, the objectives of Critical Thinking and Communication must be addressed.  In 
understanding the use of assessment instruments, Empirical and Quantitative skills must be developed, and 
Social Responsibility will be strengthened in the growing appreciation for the diversity of learning styles, 
motivation, and cognition within the human community.  Through these student learning outcomes, the 
Learning Framework course will address the required breadth of Core Curriculum Objectives for the core 
component area of Social and Behavioral Sciences. 
 
This course has not yet been taught at Palo Alto College and specific learning outcomes have not yet been 
finalized.  However, the course description clearly suggests that the course is not intended to be a skills course.  
Consequently, adding Learning Framework to the Core Curriculum would not prevent the associate degree 
programs at Palo Alto College from meeting the SACSCOC general education requirements. 
 
On April 8, 2014, the Chancellor responded to faculty feedback generated by the placement of Learning 
Framework in the core and recommended removing EDUC/PSYC 1300 from the core curriculum at this time 
(Appendix A5).  As a result, the Alamo Colleges’ Vice Chancellor of Academic Success has written the THECB to 
request that the component area option return to the current 2013-2014 structure (Appendix A6).  Thus, with 
the THECB approval of this change, all of the Palo Alto College degree programs will meet the general education 
requirements as they do under the current 2013-2014 core curriculum. 
 
 
 

Item 2:  Comprehensive Standard 3.4.1  

SACSCOC Request:  

The institution demonstrates that each educational program for which academic credit is awarded is approved 

by the faculty and the administration.  (Academic program approval) 

Provide evidence of faculty approval of the change to the general education program at the institution as well as 

evidence that institutional policies were followed.  Include copies of the full institution and district policies for 

such approvals.  

Faculty and Administration Approval of Educational Programs 

 Palo Alto College (PAC) believes that academic program approval is a shared process between the faculty and 
administration. Faculty members have both a right and a responsibility to participate in academic and 
governance issues that pertain to the College.  Item 12 of Board Procedure D.4.10.1 Faculty Code of Professional 
Ethics (http://ow.ly/vK0VG) establishes that faculty "shall participate in the governance of the college by 
accepting a fair share of committee and institutional responsibilities." 

 

 

 

http://ow.ly/vK0VG
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Core Curriculum Program Revision for the 2014-2015 Core Curriculum 

The Alamo Colleges Common Core Curriculum is composed of the union of each college’s core curriculum.  That 
is, not every course in the Alamo Colleges Common Core Curriculum is in every college’s core.  As an example, 
Palo Alto College’s core curriculum is a subset of the Alamo College’s Common Core Curriculum and consists 
only of courses that have been through the PAC curriculum process to include approval by the PAC Curriculum 
Committee and approval by cross-college discipline teams for inclusion in the Common Core Curriculum. 

In anticipation of the revised rules for the Texas Core Curriculum, which go into effect in fall 2014, the Alamo 
Colleges began preparing for submission of their Common Core Curriculum during academic year 2012-2013.  At 
that time the 2012-2013 Core Curriculum Development Plan for 2013-2014 Core (Appendix B1) and Instructions 
for Submitting Core Curriculum Proposals for 2013-2014 (Appendix B2) were written and posted on the Alamo 
Colleges’ internal website for the Alamo Colleges Curriculum Council (ACCC).  These procedures were again 
summarized in the Alamo Colleges Core Course Selection Process for 2014-2015 Core (Appendix B3). 

 All revisions of the core curriculum began with cross-college faculty review of the existing core curriculum.  
Faculty discipline teams (Appendix B4) reviewed each course proposed for addition to or deletion from the core.  
Each discipline team gathered the necessary information and data for the course under consideration and 
completed the Core Curriculum Proposal form.  Each of the courses proposed for the Common Core by PAC 
faculty were already listed in PAC’s inventory of courses and so had been through PAC’s curricular review and 
approval process. 

Core Curriculum Proposals were submitted to the Alamo Colleges Curriculum Council.  The Council (Appendix 
B5) is a large body of cross-college administrators (Deans and Vice Presidents of Academic Success) and faculty. 
Three faculty members from each college serve on the Council and are also members of their respective college 
curriculum committees.  This body reviewed each proposal.  If the Council did not approve recommending the 
course for the Common Core Curriculum, the proposal went through mediation (Appendix B6).  Mediation 
provided an opportunity for the discipline team to present to the Council their full arguments for including that 
course in the Common Core Curriculum and allowed further discussion and consideration of those arguments.  
Three outcomes were possible: the Council approved recommending the course for the Common Core, the 
course was withdrawn from consideration, or the Council did not approve recommending the course for the 
Common Core.  See Appendix B7 for a sample of core proposals reviewed by the ACCC.  

The ACCC then forwarded their recommended courses for the Alamo Colleges Common Core Curriculum to the 
PVC, the Alamo Colleges’ senior leadership team consisting of Alamo College Presidents, including the Palo Alto 
College President, the Vice Chancellors, and the Chancellor. 

 

 

EDUC/PSYC 1300 Learning Framework and the 2014-2015 Core Curriculum Process 

In a meeting convened on September 6, 2013, a cross-college team consisting of faculty and administrators met 
to discuss the student learning outcomes, course credit hours, content progression, qualifications of faculty, and 
other logistical and curricular issues for EDUC/PSYC 1300 Learning Framework. As recorded in the meeting 
minutes (Appendix B8), this group recommended that the Learning Framework course become part of the 
Alamo Colleges Common Core Curriculum. Their decision was based upon the following:  
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1) Placement in the core would increase the value of the course;  
2) The college-level curriculum would have substance and rigor above a student development course;  
3) As a core course, Learning Framework would transfer to other Texas public institutions of higher 
education; and  
4) The course would integrate principle-centered leadership through utilization of Steven Covey’s Seven 
Habits of Highly Effective People.  

 
The team’s recommendation that Learning Framework become part of the Common Core was taken to the Vice 
Presidents of Academic Success who, responding to faculty concerns voiced at their colleges, did not 
recommend that the course be included in the core.  

Subsequently, in December 2013, the Chancellor discussed the need for a decision at a meeting of the PVC, the 
Alamo Colleges’ senior leadership team.  The Presidents affirmed their support of the course but felt it would be 
better to not recommend it for the Common Core. Believing that placing the course in the core would help 
students transferring to other Texas public institutions of higher education, knowing that more than twenty 
community colleges in Texas were adding the course to their core, and seeing the success of the Learning 
Framework course in increasing retention and success, the Chancellor decided to move forward with 
recommending the course for the Common Core.  The recommendation was to replace the second Humanities 
requirement in the component area option with EDUC/PSYC 1300 Learning Framework.  

A Core Curriculum Proposal document was created for EDUC/PSYC 1300 and placed on the list of core proposals 
which is maintained on the Alamo Colleges Curriculum Council internal website.  However, this proposal was 
placed on the core proposal list on January 27, 2014 (Appendix B9), which was seven weeks after the Common 
Core Curriculum for 2014-2015 was originally submitted to the THECB.  The core proposal was never reviewed 
by members of the Alamo Colleges Curriculum Council. 

The Alamo Common Core Curriculum proposal was submitted to the THECB on December 5, 2013 (Appendix 
B10) and was approved on March 5, 2014 (Appendix A3).   

The procedures in place for ensuring cross-college faculty and administrative approval of changes to the core 
curriculum did not occur in this one instance.  In order to ensure that this will not re-occur, Palo Alto College will 
join the other four Alamo Colleges in amending the current process for core curriculum revisions by creating 
additional required reviews and approvals by faculty and administrators.  The procedure will include a required 
review of all ACCC recommendations by each of the college curriculum committees, a return to the ACCC for 
review after which the recommendations must be submitted to the PVC for final review and administrative 
action. 

In addition to this procedural change, Palo Alto College and the other Alamo Colleges will create a procedure for 
changing the component area option of the core curriculum.  With these changes, faculty and administrative 
participation and approval will be ensured at each college, and the alignment of the Alamo Colleges will be 
strengthened.  
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Item 3:  Comprehensive Standard 3.4.10 

SACSCOC Request:  

The institution places primary responsibility for the content, quality, and effectiveness of the curriculum with its 
faculty (Responsibility for curriculum) 
 

In light of reports of strong faculty opposition to portions of this curriculum change, please address the means by 

which the institution places primary responsibility for curricular content and quality with its faculty.   

 
Palo Alto College (PAC) places primary responsibility for the content, quality, and effectiveness of the curriculum 
with its faculty.  An examination of the Alamo Colleges Curriculum Development Manual, adopted in 2009, 
(Appendix C1) underscores the central role of the Palo Alto College (PAC) faculty in establishing the content of 
the College curriculum. In the section titled “Initiator,” the manual states, "Faculty and department chairs play 
central roles in both assessing and improving the college's curriculum through course and program design and 
revision and through membership on curriculum committees”(p. 3). 
 
Curricular Changes  
Palo Alto College faculty initiate changes in the curriculum following the “Alamo Colleges Curriculum 
Coordination Process” (Appendix C2), the “Alamo Colleges Curriculum Coordination Process for New Courses 
and Course Revisions” (Appendix C3), the “Alamo Colleges Curriculum Coordination Process for Program 
Revisions”(Appendix C4), and the “Alamo Colleges Curriculum Process for New Programs” (Appendix C5).   These 
processes also show the central role faculty play in all levels of curriculum review and approval. A faculty 
member may initiate a change, which then goes to the appropriate discipline or program team (Appendix B4), 
composed of faculty leads from each of the five Alamo Colleges.  The discipline or program team ultimately 
sends the proposed plan to the colleges’ department chairs and deans for review and signatures. The proposal 
then goes to each college curriculum committee and from there to the Alamo Colleges Curriculum Council 
(ACCC).   
 
The ACCC, previously called the DCC, District Curriculum Council, is a large, cross-college council with 
membership including administrators (Vice Presidents of Academic Success and Deans) and faculty (three faculty 
members from each college, each also a member of their respective college curriculum committees). Both the 
Palo Alto College Curriculum Committee and the ACCC have strong faculty representation.   
    
 
Cross-District Faculty Collaboration  
Cross-district alignment of curriculum is a faculty-driven process intended to establish seamless transitions for 
students attending more than one of the Alamo Colleges. This additional faculty oversight, through discipline 
and program teams, and the ACCC as described in the paragraph above, provides further assessment of the 
appropriateness, relevance, and currency of the content of the curriculum.  
  
 
Course Requirements and Syllabi  
Appropriate content and rigor are ensured at the course and at the program level as the curricular review 
process confirms adherence to the Texas Higher Education Coordinating Board (THECB) parameters 
as delineated in the Academic Course Guide Manual (ACGM) and Guidelines for Instructional Programs in 
Workforce Education (GIPWE).  

https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=7085A92F32E6F4DFF75A1971561569E6181626B7C011&standardId=1&requirementId=41&folderId=175&doc_id=351
https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=7085A92F32E6F4DFF75A1971561569E6181626B7C011&standardId=1&requirementId=41&folderId=4799&doc_id=7238
https://pac-alamo.xitracs.net/accredit/jsp/viewitem.jsp?sessionId=7085A92F32E6F4DFF75A1971561569E6181626B7C011&standardId=1&requirementId=41&folderId=4799&doc_id=7238
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Each semester, faculty in every discipline ensure that course requirements are met; a syllabus is prepared and 
made available online for each course offered at Palo Alto College. Each syllabus delineates the student learning 
outcomes and assessment methods for that course as well as relevant College and departmental policies. Palo 
Alto Procedure I 1.0 (Appendix C6) specifies the elements required in all course syllabi for the College.  
 
These syllabi and all course and program content are formally reviewed every five years as a part of the Palo 
Alto College Program Review process (Appendix C7) and informally reviewed each semester by faculty in the 
respective discipline area. When an educational program is slated for review, the department chair constitutes a 
committee composed of 4-6 faculty members (both within and outside of the discipline).  This group conducts 
an internal programmatic self-assessment with recommendations that are then submitted to the appropriate 
Dean, the Vice President of Academic Success, and the College President. 
 

The Curriculum Process for EDUC/PSYC 1300 Learning Framework  

In March, 2012 Palo Alto College sent a team of four faculty members to the University of California – Berkeley 
to participate in a Puente workshop with the expectation that PAC would launch a Puente program in fall 2012 
based on this successful California community college model.  The Puente curriculum model recommends using 
EDUC/PSYC 1300 Learning Framework for the Puente student cohort’s first term.  Learning Framework was at 
that time, and is currently, listed in the Academic Course Guide Manual (ACGM) as a college level course 
(Appendix C8).  

Responding to recommendations from the Puente faculty, Dean Elizabeth Tanner presented EDUC/PSYC 1300 
Learning Framework to the PAC Curriculum Committee on April 12, 2012.  The course was approved by that 
committee at that time.  See Appendix C9 for committee minutes and committee members present. 

On April 30, 2012, Learning Framework was placed on the agenda for the Alamo Colleges Curriculum Council 
(ACCC).  At the April 30, 2012 ACCC meeting, Learning Framework was presented to the Council members and 
was approved for addition to the PAC inventory of classes at that time.  See Appendix C10 for committee 
minutes and committee members present 

Although Learning Framework was added to the PAC inventory for the Puente Program, the Puente faculty 
chose to offer SDEV(Student Development) 0170 College Success to the first cohort of Puente students.  
Learning Framework has not yet been taught at PAC. 

 

Further Curricular Review for Learning Framework 

In a meeting on September 6, 2013, a cross-college SDEV (Student Development)/Learning Framework 
Committee discussed the course credit hours, rubrics and course numbers, qualifications of faculty, student 
learning outcomes, and other logistical and curricular issues for the SDEV courses (College Success, 
developmental courses) and the Learning Framework course.  The group made several recommendations at that 
time.  According to the meeting minutes (Appendix B8), group members recommended Learning Framework for 
the Common Core and also recommended incorporating principles from Steven Covey’s Seven Habits for Highly 
Effective People.  These decisions were based upon the following:  
 

1) Placement in the core would increase the value of the course;  
2) The college-level curriculum would have substance and rigor above a student development course;  
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3) As a core course, Learning Framework would transfer to other Texas public institutions of higher 
education; and  
4) The course would integrate principle-centered leadership through utilization of Steven Covey’s Seven 
Habits of Highly Effective People.  

 
Subsequently, a meeting was convened on September 25, 2013 to develop the initial set of student learning 
outcomes for EDUC 1300.  The learning outcomes, as developed by this cross-college group of twelve faculty, 
four administrators, and a facilitator, no longer addressed leadership skills, whether Covey-centered or 
otherwise (Appendix C11).   
 
A working group of content experts was convened on March 28, 2014 in order to once again review student 
learning outcomes and to define student competencies for the Student Success course (SDEV) and the Learning 
Framework course.  The learning outcomes for Learning Framework developed by this group aligned more 
closely to the ACGM description of the course.  Although leadership outcomes were added to the course, no 
reference to the Covey model was made.   See Appendix C12 for meeting minutes. 
 
These results went back to the colleges for review and suggestions.  A meeting was convened at Palo Alto 
College on April 2, 2014 to review the recommended learning outcomes for Student Success and Learning 
Framework.  See Appendix C13 for meeting invitation. 
 
The working group that convened on March 28, 2014 met again on April 11, 2014 to review the 
recommendations from the colleges and to draft their recommendations for the two courses.  These are still 
forthcoming. 
 
There was strong faculty opposition to the introduction of Covey’s Seven Habits material to the Learning 
Framework course. However, the opportunities for ongoing cross-college faculty review of the Learning 
Framework course are providing a forum for further curricular examination and development. The proposals for 
both courses (SDEV and EDUC/PSYC 1300) will soon be on the agenda for the Palo Alto College Curriculum 
Committee.  Thus, the institution places primary responsibility for the content, quality, and effectiveness of the 
curriculum with its faculty. 
 

 

 

Item 4:  Comprehensive Standard 3.12.1  

SACSCOC Request:  

The institution notifies the Commission of changes in accordance with the Commission’s substantive change 

policy and, when required, seeks approval prior to the initiation of changes. (Substantive change) 

The Commission policy, “Substantive Change for SACSCOC Accredited Institutions” gives “developing a new 

general education program” as an example of a “significant departure” from current programs.  Such changes 

require prior approval from SACSCOC before being offered.  Provide evidence that such approval was granted, or 

why the change to the general education program at your institution should not be considered a “significant 

departure” from the prior general education curricula.  
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Palo Alto College administrators and faculty utilize the policy “Substantive Change for SACSCOC Accredited 

Institutions” to provide clarity and guidance on the nature of a “significant departure.”  The SACSCOC website 

provides the following definition: 

 Significant departure - a program that is not closely related to previously approved programs at the 

 institution or site or for the mode of delivery in question.  

To determine whether a new program is a “significant departure,” it is helpful to consider the following 

questions:  

 What previously approved programs does the institution offer that are closely related to the new 

 program and how are they related?  

 • Will significant additional equipment or facilities be needed?  

 • Will significant additional financial resources be needed?  

 • Will a significant number of new courses will be required?  

 • Will a significant number of new faculty members will be required?  

 • Will significant additional library/learning resources be needed? 

http://www.sacscoc.org/pdf/081705/Substantive%20Change%20policy.pdf  

 

The proposed change to Palo Alto College’s 2013-2014 core curriculum, approved on March 5, 2014, affected six 

hours of the 42-hour general education program. The course selection list for the Visual and Performing Arts 

component area was reduced by six courses; this affected three hours of the 42-hour core.  The institutionally 

designated core component option retained the three required hours of additional communication courses, and 

the course selection for this area remained the same.  The second three-hour requirement in this component 

area changed from a choice of additional humanities courses (labeled “Language, Philosophy, & Culture” in the 

new core curriculum) to a required EDUC/PSYC 1300 Learning Framework course.  This affected a second three 

hours of the 42-hour core curriculum.  The remaining 36 hours of the core curriculum were unchanged in 

component areas, the number of hours required from each component area, and in the course selection for 

each component area.   

Thus, the current 2013-2014 core curriculum for Palo Alto College is very closely related to the proposed new 

core curriculum; no additional equipment or facilities will be required, no additional financial resources will be 

required, only one new course will be required, and no significant additional library/learning resources will be 

needed.   

At Palo Alto College, in order to cover the projected 40 sections of EDUC 1300 that would be needed if the 

proposed new core curriculum were to go into effect, approximately five new full-time equivalent faculty would 

be required.  The current number of full-time faculty at Palo Alto is 100.  There are currently at least 150 active 

adjuncts teaching for the College.  The additional five faculty members constitute considerably less than a five 

percent change in faculty. Thus, the six-hour change in the core and the five-person change in the faculty, in our 

view, do not constitute a significant departure for this program. 

http://www.sacscoc.org/pdf/081705/Substantive%20Change%20policy.pdf
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Also, at this time, the change to the core curriculum has been modified.  Please see the memo from Chancellor 

Bruce Leslie (Appendix A5) and the email from Dr. Jo-Carol Fabianke, Vice Chancellor for Academic Success, 

(Appendix A6) for the rationale behind this modification and the specific changes to be made.   

To summarize, the 2014-2015 core curriculum proposed and approved by the Texas Higher Education 

Coordinating Board has been modified to exclude EDUC/PSYC 1300 from the institutionally designated 

component option and to replace that course with the list of humanities options previously in this component 

area.  The change that remains in place is the exclusion of six art courses from the Visual and Performing Arts 

component area.  Currently, the core curriculum for 2014-2013 is changed in a way that will affect only three of 

the 42 credit hours for the core and will have no impact on the number of new faculty members required for the 

program. 

We would like to note, however, that neither the original proposed change to the general education program 

nor the program as it stands at this time created sufficient change to constitute a significant departure as 

defined by the SACSCOC. 

 

Item 5:  Copy of EDUC 1300 Syllabus   

The Palo Alto College syllabus for EDUC/PSYC 1300 submitted to the THECB with the core curriculum submission 

did not have general faculty review.  (See Appendix D1 for this document.)   Responding to the need to 

strengthen both the student learning outcomes and the syllabi for this course, Palo Alto College faculty are 

currently working with faculty across the Alamo Colleges to revise the EDUC/PSYC 1300 outcomes and syllabus 

(Appendix C12).  The current Palo Alto College catalog description for EDUC 1300 can be seen in Appendix D2. 

    

Item 6:  Autonomy 

SACSCOC Request:  

The current situation also raises concerns about the autonomy of the colleges within the Alamo District and 

whether or not separate accreditation for the colleges within the system is appropriate.  Please include examples 

of institutional autonomy related to the review and implementation of these curricular changes.   

Review, discussion, recommendations, and approvals by the Alamo Colleges Curriculum Council (ACCC) is a 

procedure utilized by Palo Alto College (and shared by all of the Alamo Colleges), and there is evidence of 

autonomy provided by this body.  After the proposal to incorporate EDUC/PSYC 1300 Learning Framework into 

the core curriculum was submitted to the Texas Higher Education Coordinating Board, the Palo Alto College Vice 

President of Academic Success (along with the Vice Presidents from each of the other Alamo Colleges) was 

asked to have the AAS program leads review with their faculty the possibility of adding EDUC/PSYC 1300 to their 

programs as the Social and Behavioral general education component, should the course be approved for the 

core curriculum.    
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As this review occurred at Palo Alto College and concerns were raised by faculty, these concerns were brought 

to the ACCC.  Responding to these and similar concerns from other Alamo Colleges, the ACCC provided a process 

for program faculty to recommend that their AAS program be exempted from adding EDUC/PSYC 1300 

(Appendix E1).  All AAS curricula are subject to both faculty and advisory committee review, and some are also 

subject to external program-specific accreditation.  The ACCC asked that where faculty, advisory board, and/or 

external accreditation requirements found inclusion of this course problematic, program leads would present 

the rationale for their position to the Council. The ACCC, a cross-college body of faculty and administrators, 

would then forward its recommendations to the college Presidents, the system Vice Chancellors, and the 

Chancellor.  In this process, faculty and administrators at the colleges demonstrated their secure hold on their 

responsibilities regarding program revision. 

The Palo Alto College Curriculum Committee reviewed the AAS program leads’ recommendations concerning 

inclusion of EDUC/PSYC 1300 in their programs and voted on February 13, 2014 to table the question until 

further information was available (see minutes in Appendix E2).  It was also determined at this meeting that in 

the event the faculty decided to add the Learning Framework course to an AAS program, this decision must be 

reviewed by each advisory committee in order to confirm that the course was the best Social and Behavioral 

Sciences candidate for that AAS.   

Responding to growing concern by faculty over EDUC/PSYC 1300 Learning Framework, Palo Alto College 

administrators reviewed existing records and were able to confirm that the Learning Framework course, 

although submitted for the core, had not followed the required process for review and approval by the Alamo 

Colleges Curriculum Council.  

The Vice President of Academic Success then notified the College President of this finding (Appendix E3) and 

recommended that the Learning Framework course not be added to the Palo Alto College Core Curriculum until 

it had been reviewed by all required faculty and administrative groups. 

Thus, it is our belief that Palo Alto College faculty and administrators have acted with the autonomy necessary 

to ensure that the SACSCOC accreditation standards are met by the College. 
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