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February 5, 2014 
 
Professor Neil Lewis 
Humanities 
Northwest Vista College 

 
Dear Professor Lewis, 
 
Re: Response to the NVC Concern Regarding the Placement of EDUC 1300 in the Core 
 
Thank you for sharing a copy with me of the letter that was sent to the Higher Education 
Coordinating Board by Northwest Vista College.  You are correct, I had been very clearly 
informed of the concerns of the NVC faculty to placing our Learning Framework course in the 
core, for some time.  Most recently, when Dr. Claunch stated that, “The Northwest Vista College 
faculty oppose placing Learning Framework in the core”, then I accept that she has done her due 
diligence and is accurately representing the views of her faculty and made this conclusion based 
on broad discussions at the college. Certainly your letter to the Coordinating Board is an 
affirmation of Dr. Claunch’s representation of your input and “voice” of this decision. 
Expressing your opinion in a correspondence to the PVC would, in my opinion, have been a 
more productive alternative to your chosen course of action but, nonetheless, I believe this 
conversation will ultimately and collectively arrive at the same destination. 
 
I obviously cannot speak to alleged comments from unnamed people that you were “told” to 
approve this action or that “the process was wrong.” No one was given such direction from the 
senior team and it would be counter to our practices and principles.  What we did do at the PVC 
was to discuss the fact that we recognized that there is a difference of opinion across the Alamo 
Colleges, including in the PVC, and that I had to make a decision that I believe is in the best 
interests of our students and that the decision had to be made before January.  
 
As I understand it from Monday’s PVC meeting, there is agreement to creating Learning 
Framework as a three-hour credit course, which is a further enhancement of the SDEV course, 
which has had such positive impact on student success. This is a great foundation to our progress 
as it affirms the unity of the Alamo Colleges in agreeing that such a course has benefit for our 
students.  I also understand that it is argued by you and others that the real issue is that the course 
should be an elective rather than in the core. However, as you know, because we are legislatively 
limited generally to a 60-hour degree, we can’t just add it on top of everything else. Further, as 
an elective, students would be able to avoid taking a course already proven to benefit students 
and the course most likely would not successfully transfer to university except possibly as an 
elective requiring the student to take additional university courses causing further delay and 
expense to the student and state.  Therefore, difficult choices and tradeoffs had to be made. 
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Certainly, if you wish to more formally repeat your opposition to this decision you are welcome 
to do so. If you do, it would be enormously beneficial for you to be explicit both to your 
colleagues and to me in stating the reasons for your opposition and why your approach would be 
better for our students, rather than simply arguing about process. This action does not require 
Board action, as it does not change the hours in the core. 
 
The following summarizes the discussions that have been occurring across the Alamo Colleges 
so that you can see that faculty have, in fact, been intimately involved and the reasons many of 
us believe that placing the Learning Framework course in the core is in the best interests of our 
students. 
 

THE DECISION-MAKING PROCESS 
 
Two areas of concern were expressed in the letter by the NVC Faculty Senate:  1) references to 
THECB and SACS requirements that faculty have primary responsibility for curricular decisions, 
including content, quality, and effectiveness; and 2) references to THECB requirements that 
program faculty, chairs, deans and chief executive officers determine courses and programs to be 
added to and/or deleted from the current core curriculum.  Of course we know that the 
responsibility for curricular decisions is not vested solely in the faculty but with the 
administration and ultimately the Board of Trustees. 
 
The following narrative describes the discussions and actions taken in both areas since 2010 
when Banner Student brought the colleges’ curriculum into one system and the Board began to 
request consistency across the curriculum, including courses and programs, and to bring best 
practices to scale. 
 
Alamo Colleges Curriculum Council (ACCC) formed  
 
Since 2008-2009, faculty across the Alamo Colleges have worked together on changes in courses 
and programs.  In Summer 2009, a cross-college faculty team developed a process for 
coordinating curriculum changes across the colleges.  That team’s efforts established the District 
Curriculum Council, renamed the Alamo Colleges Curriculum Council (ACCC) in 2011, which 
consists of three representatives from each college (mostly faculty) and the vice presidents of 
academic success, or designee, at each college, and the Vice Chancellor of Academic Success, or 
designee.  New courses and programs and all changes in existing courses and programs are 
submitted to the ACCC after college approval and are reviewed by this team of twenty-one 
people.  The Vice Chancellor for Academic Success’ office coordinates and provides leadership 
for the ACCC processes.  This team’s processes have been reviewed and improved each year. 
 
Cross-college discipline faculty teams align courses 
  
During the 2008-2009 academic year, cross-college discipline faculty teams defined consistent 
titles, descriptions, and lecture/lab hours for all courses.  With the implementation of the Banner  
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system as a single student information system, these consistent courses were first enforced 
beginning Fall 2010.  
  
During 2011-2012, cross-college program faculty teams reviewed and aligned, where 
appropriate, the requirements for all the programs in the Alamo Colleges.  As with all curriculum 
changes, these changes were approved by the ACCC.  
 
Core curriculum semester hour reduction decisions across the colleges. 
 
In response to the Board’s Charge to align all courses and programs and in preparation for the 
single student database system, the Alamo Colleges began offering a common 45-hour core in 
2009-2010 to improve the ease of students transferring from all Alamo colleges to four-year 
institutions, as well as for students transferring within the Alamo Colleges.  This resulted in 
Computer Science requirements being removed from several colleges’ core.  The 45-hours 
included the 36-hours required by THECB, an additional Communications course (in the form of 
SPCH), an additional Humanities course, a lab science, and two hours of Kinesiology. 
 
In 2011-2012, at the direction of the PVC, the colleges’ faculty and administration discussed 
options for reducing the core curriculum from 45 to 42 hours.  The discussions included deleting 
specific courses from the core, such as first year foreign languages courses as they do not meet 
SACS’ requirement for Humanities.  Other courses deleted included unique needs courses and 
courses with a prerequisite that would meet the core component area. 
  
In order to reduce the core to 42 hours, it was understood that some core component area 
requirements would need to be removed.  Faculty and the ACCC (including vice presidents) 
discussed three main options: removing 1) the additional communications requirement, 2) the 
additional humanities requirement, or 3) the lab science and kinesiology requirements.  The 
majority felt that the additional communications requirement was important to keep in order to 
address the SACS’ speech requirement.  Ultimately, because consensus could not be reached, the 
PVC made the decision to remove the science lab and kinesiology requirement.  This process is 
the one we have used to discuss options and make decisions about the core requirements.  
  
Determination of courses to be included in component areas of revised core curriculum 
 
In 2012-2013, in response to changes in the core from the THECB, a process was defined by the 
ACCC for establishing the courses to be included in the component areas of the “new” core.  
There was no discussion at that time about changing the existing component area options (CAO) 
of a speech course which aligned with the Communications component area and the additional 
course to be selected from the list of courses in the Literature, Philosophy, and Culture 
component area.  For each course proposed for inclusion in a component area of the core, 
discipline faculty teams documented how the course met the component area definition, 
developed Student Learning Outcomes for the course, and aligned the outcomes with the 
THECB’s required core objectives.  The faculty teams also included a framework for assessing  
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the core objectives, which each college has subsequently refined.  Additionally, the PVC had 
identified guidelines to ensure low-enrollment courses would not be part of the core (there had 
previously been core courses that had never been offered).  The ACCC reviewed each course 
proposal and made recommendations to the PVC for the set of courses to be included in the 
2013-2014 core curriculum.  This set of courses would also serve as the 2014-2015 core listing. 
 
Decision to require Learning Framework course 
 
During the ten years we’ve been participating in Achieving the Dream, the Alamo Colleges have 
required a student development course of all incoming students.  As has been the pattern here, 
which prompted the Board’s charges to align our programs and bring best practices to scale, the 
courses varied across the colleges.  SAC, SPC, PAC, and NLC required a 1 SCH course for all 
students except those who required developmental education in two or three basic skill areas.  
For those students, a 3 SCH course was required.  NVC, on the other hand, required the 1 SCH 
course of all students and did not have a 3 SCH course.  Both the 1 and 3 SCH courses are at the 
developmental education level and do not count toward graduation. Over the years of our 
participation in Achieving the Dream, the first semester grade point average and persistence from 
fall-to-spring and fall–to-fall of the students who completed one of the courses has been 
significantly higher than the students who did not take or complete the course. Research and our 
experience as well as that of multiple other colleges in Achieving the Dream, persuaded us that 
requiring this type of course of every student was beneficial and appropriate, which has been one 
of the key factors in developing the Learning Framework course. One of the reasons to include 
Learning Framework as a credit class, in line with the national movement to accelerate 
completion of developmental courses, is to reduce the requirement that students take non-credit 
remedial courses.  As a result, we have also merged reading and writing and reduced the number 
of developmental math courses.  Redesigning SDEV as our 3-credit hour core Learning 
Framework course further advances this strategy. 
 
Over the last two years, the THECB and the state’s community colleges have been discussing the 
merits of making this a college credit course.  These discussions have also been taking place at 
four-year institutions; UTSA now requires a first-year course of all incoming students. El Paso 
Community College and San Jacinto College have already placed this course in their core and 
several other community college peers are considering placing it in their core. In fact, we have 
been requested to join a Coordinating Board team to develop a statewide model of the Learning 
Framework course.  Also, we were invited last year to join the American Association of Colleges 
and Universities (AAC&U) to participate in their Pathways program, which is pursuing the same 
agenda.  Our team attended their recent meeting and reported that our efforts are consistent, if 
not more advanced, than the developing models at the other participating colleges and 
universities. Within the Alamo Colleges, through the Student Academic Success Council 
(faculty, staff, and vice presidents), we have had ongoing conversations about expanding the 
student development course to a credit course. During 2013, the Student Academic Success 
Council, working with college faculty, staff, and leaders, revamped the colleges’ college 
preparatory (developmental education) program.  The changes were discussed at a joint Student  
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Academic Success Council/PVC meeting over several months during late 2012 and 2013 and 
were later approved by the PVC and shared with the Board of Trustees.  The changes included a  
 
Learning Framework credit course required for all incoming students with an AlamoREADY 9th 
grade reading score or above.  A developmental education level Student Development course 
would be required of other incoming students.  The Learning Framework course will expand 
the Student Learning Outcomes (SLOs) of the student development courses while 
grounding them in educational theory.  
  
As stated in the Coordinating Board’s ACGM course description1, the Learning Framework 
course includes students’ understanding of the theoretical models of strategic learning, cognition, 
and motivation, which serve as the conceptual basis for the introduction of college-level student 
academic strategies.  We have had many discussions for several years about expanding this 
course, moving it to a credit-bearing course, and renewing our efforts to ensure all students 
complete it.  This course is intended to prepare students to successfully progress toward 
their goal while completing each course and persisting to completion.   
 
Adding principle-centered leadership to the Learning Framework course 
 
During 2012-2013, as a result of the Board’s adoption of the Principle Centered Leadership 
policy (PCL), establishing Leadership as a learning outcome for all of our students, the PVC 
determined to integrate the 7 Habits of Highly Effective People into the culture of the Alamo 
Colleges, to train all employees so we can be role models for our students and to integrate 
principle centered leadership throughout the curriculum. After much discussion, it was decided 
by the PVC that the Learning Framework course, required of all students, was the ideal place to 
introduce the foundation of Principle Centered Leadership for all students and begin the 
integration across the curriculum.  This last fall, the Student Academic Success Council and the 
PVC began sharing that decision across the colleges. 
 
Faculty and staff team develops competencies and alignment with 7 Habits  
   
In Fall 2013, the faculty and staff, as identified by the colleges, responsible for the current 
student development courses and the few Learning Framework sections that have been offered 
met to discuss the new courses. The members of the group expressed their desire to have the 
Learning Framework course added to the core and acknowledged that because there was faculty 
opposition that it would have to be a PVC decision.  The reasons for including it as a core 
requirement included the theoretical models to be the foundation for the course, the integration 
of Principle Centered Leadership, and the fact that students would be assured it would count as a 
degree requirement at transfer.  A smaller working group from those present at the initial 
meeting, still faculty and staff teaching the student development and learning framework courses, 
met with a facilitator to develop the learning outcomes for the course.  This group understood 
that if the course would be included in the core it would have to meet the definition of one of the 
core component areas and the required core objectives.  The group determined it was most  
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aligned with Social and Behavioral Sciences.  To engage the group fully in the task at hand, 
the facilitator asked that discussions during the meeting not include where the course would be 
placed in program or core requirements or whether the course would be in student services or  
 
academics, another point where opinion varied.  A few weeks later, another meeting was held 
with the same group, now including Franklin Covey education staff and an instructional 
designer, to align the competencies with the 7 Habits.  Dr. Robert Vela, VPAA/VPSS at San 
Antonio College and Dr. Cynthia Mendiola-Perez were the co-chairs for each of these sessions. 
 
Implications of requiring the Learning Framework course of all students  
   
Conversations across higher education at the national, state, and local levels stress the 
importance of increasing student course and degree completion.  Research has identified the key 
factors that affect students’ persisting and earning a certificate or degree and how successful they 
will be when they are employed or transfer to complete a four-year degree. In addition, students 
often accumulate many hours above what is required for a two-year and four-year degree.  
Recent demands by the public for greater accountability have resulted in changes in financial aid 
regulations reducing the number of hours for which students can receive aid, revisions in 
contact-hour reimbursement, as well as lowered limits for the number of credit hours allowed in 
degrees.  Such a changed environment has compelled us to make sure that what students 
take will “count” toward their degree requirements, particularly for those students who 
transfer. Thus, another reason to create this course and place it in the core. 
  
Requiring Learning Framework in the core’s Component Area Option 
  
According to Coordinating Board rules, core courses completed at the Alamo Colleges must 
transfer and count toward a degree at any public institution in Texas regardless of whether or not 
the student is core complete.  All state colleges/universities designate 6 hours in the Component 
Area Option (CAO – transcript code 90).   Designating the LF course as a CAO will guarantee 
the course is accepted and applied to their next degree by state colleges receiving our students. 
This will save the students and state money and time by not requiring the student to retake or 
take additional core courses. The question then becomes which component area option would be 
replaced since we are limited to a total of 42 credits:  additional Communication or additional 
Language, Philosophy and Culture.  Any institution can determine which of its courses will be 
designated as a CAO, and those courses must fall reasonably within an existing component 
area’s definitions (e.g. math, communication, life and physical sciences, etc.) and required core 
objectives (e.g., communication, critical thinking, teamwork, etc.).  The Learning Framework 
course best meets the description and required core objectives of the Social and Behavioral 
Science Component area.  Under the old core (effective through Summer 2014), we required an 
additional 3 hours from the humanities, providing a second course above the requirement in that 
area.  To meet the THECB’s new core rules (effective Fall 2014), Alamo Colleges will now 
designate a speech course and the Learning Framework course as our six CAO hours.  The 
LF course will take the place of the additional humanities course that has previously been  
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required.  Students must still complete the one Literature, Philosophy, and Culture (humanities) 
course required by the THECB. The other opportunity provided by placing Learning Framework 
in the core is that the student will no longer select randomly a second Humanities course but  
rather will take the Learning Framework course that is specifically designed to increase student 
success.  
 
Adding Learning Framework to Core Curriculum Requirements 
 
The Learning Framework course was discussed during a joint meeting of vice-presidents of 
academic success and student success in November.  The discussion included concern over 
taking the course to scale, particularly at NVC, which had only been offering the 1 SCH course, 
and if and how it would be required of transfer students.  As at previous meetings of the Student 
Academic Success Council and vice presidents, the group discussed where the course would be 
included in program requirements, if the course would be in student success or academic success, 
and the potential pushback from faculty about replacing the second humanities course in the 
core.  Because of the group’s sensitivity to already stated faculty opposition to placing Learning 
Framework in the core, the VP group recommended that the course be in the 18-hours outside 
the core.  They also agreed that because of faculty pushback; the decision would have to be made 
at the PVC. Thus, there was again understanding of the faculty’s view on placing it in the core 
and acknowledgement that the PVC needed to make the final decision. It should also be added 
that the issue of having more humanities hours in the core than is required by the 
Coordinating Board provides the opportunity to place the Learning Framework course in 
the core.  We are also aware that this issue has been discussed often over the past several years, 
always with opposition from some to remove the additional humanities course.  Thus, again, we 
have had the voice of the faculty consistently expressed over several years of their opposition to 
changing our Humanities requirement. 
  
The 2014-2015 core curriculum 42-hour requirements, including the list of courses in each 
component area, had to be submitted to the THECB in November.  Because our discussions were 
incomplete, we received permission from THECB to make a change by mid-January if a decision 
was made to include the Learning Framework course.  The next timeframe for making a change 
would be March 2015 for the 2015-2016 academic year. Rather than lose an entire year, and 
even if we were not ready to fully implement Learning Framework by Fall 2014, I asked the 
presidents and vice chancellors to provide their input at the December 6th PVC meeting, which 
was the last opportunity to ensure full discussion and for us to make a decision before the 
January due date to submit our request to the Coordinating Board. The group was provided with 
the discussions and recommendations of faculty, staff, and administrators; the actions taken or 
discussions in progress at our peer institutions; and how each decision would affect students as 
they transfer.  As with previous core decisions made at the PVC and following discussion by the 
PVC members, I indicated that I understood faculty would oppose this decision, knew it was a 
difficult one but in order to initiate the course in 2014 and in the best interest of students, I was 
making the decision to include it in the core and asked the group to support the decision.  The  
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presidents are expected to communicate decisions made at the PVC with their leadership, 
faculty, and staff, and there was no reason to expect otherwise about this particular decision. 
 
During the week of January 6th, when staff and administration returned, Dr. Vela and Dr. 
Mendiola-Perez were asked to work with Dr. Christa Emig to take the decisions of the faculty 
and staff group and complete the paperwork required by the THECB for the inclusion of 
EDUC/PSYC 1300 in the Component Area Option.  The decision was discussed at a technical 
program meeting on January 24th and at an ACCC meeting on January 27th. Again, it was 
acknowledged that faculty opposed including Learning Framework in the core.   

 
Additional evidence of faculty participation in curriculum decisions is described below: 
 
Discipline Teams:  The Alamo Colleges have185 discipline teams that range from 1 to 5 
faculty.  Individual faculty may be on more than 1 discipline team.  The number of faculty on 
discipline teams are as follows: 

NLC   28 
NVC   43 
PAC   40 
SAC   56 
SPC   70 

  
Program Teams:  There are faculty teams for each program within inventory.  Again, some may 
be a team of 1 if the program is offered at only one college.  There are at least as many faculty on 
program teams as are involved in discipline teams. 
 
Alamo Colleges Curriculum Team:  21 total members: 14 are faculty, 2 are academic deans, and 
4 are VP of academic success and the AVC of Academic Success 
 
Student Academic Success Council:  14 faculty, 2 academic deans, and 5 VP of academics 
 
Learning Framework Development Team: 13 faculty, 4 VPs, 2 VCs, 2 AVCs and 1 staff. 

 
The Administration’s Position to Place Learning Framework in the Core 
 

1. The Learning Framework course will increase student success: 
Previous student development (SDEV) courses have shown value to Alamo Colleges’ 
students in enhancing their overall retention, persistence and success.  National research 
and the experience of other Achieving the Dream colleges has affirmed the positive 
impact of this approach for all students.  This course aims to help students take 
responsibility for their learning and provide tools to help them be successful in their 
education and career.  It will prepare students to be better engaged in each class, both in 
individual and group work.  It will help students plan for and aim to stay until 
completion.  These outcomes will also assist all of us to see better overall results in  



 

9 
 

 
students’ individual data regarding success and retention as it also enhances the colleges’ 
rates of persistence and completion. 
 

2. Principle Centered Leadership will increase student success: 
Over the last few years, we have taken several actions to increase the engagement of 
students in their learning such as the Board’s enacting the Policy on Student 
Responsibility, our increased focus on pedagogical models such as active and 
collaborative learning and problem-based learning, and establishing policies to ensure 
students are ready for the beginning of the semester.  The PVC has also made the 
decision to add principle-centered leadership across the curriculum and leadership as a 
seventh Student Learning Outcome to those defined by the THECB.  A decision was 
made a year ago to integrate the 7 Habits of Highly Effective People in the required 
Learning Framework course.  By aligning the course SLOs with the 7 Habits’ rules of 
self-mastery, teamwork, cooperation, and communication, students will have a sound 
foundation for learning in each course in their program.  Dr. Cindy Mendiola-Perez and 
Dr. Robert Vela are working with a group of faculty and professionals from across the 
colleges to develop the student learning outcomes and curriculum. 
 

The Learning Framework course we envision will incorporate Principle Centered 
Leadership to support student success and respond to employer demands for greater 
employee leadership skills.  In compliance with the Board’s policy of Principle Centered 
Leadership, a meeting was held in 2012 with area business leaders, called jointly by 
Mayor Castro and the Alamo Colleges, to respond to employers’ demands that students 
exhibit the “soft skills” they see lacking, not just here but across the nation.  The 
employer community overwhelmingly endorsed the 7 Habits of Highly Effective People 
framework for teaching leadership as the “soft skills” to our students. Other employer 
groups including the Chancellor’s Business Advisory Committee have also endorsed this 
approach. The PVC determined that the best place to introduce this skill set is in the 
Learning Framework course but to also reinforce the leadership principles throughout the 
curriculum so student behavior would be positively reinforced making it more likely that 
students would be thoroughly capable of performing the principles to enhance their 
academic success and upon entry into employment and the community. Thus, we have 
pursued the training of all Alamo Colleges employees so we can all constantly reinforce 
the principles to our students as well as improve the operations of the Alamo Colleges. 
 

3. As a core course the credits will be fully accepted for transfer: 
Ensuring students do not lose credits as they transfer is a particularly important issue as 
we strive to increase student completion within the 60 hour degree.  Core courses 
completed at the Alamo Colleges must transfer and count toward core requirements in a 
degree at any public institution in Texas regardless of whether or not the student is core  
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complete.  All state colleges/universities designate 6 hours in the Component Area 
Option (CAO – transcript code 90).   Designating the Learning Framework course as 
a CAO will guarantee the course is accepted and applied to their next degree by 
state colleges receiving our students.  
 
Should the course be implemented as an elective, students would be able to avoid taking 
the course, thus losing the positive impact on their academic and employment success to 
be advanced through the achievement of the leadership skills and, as universities have the 
same pressure to reduce course hours to 120 hours, they may be unlikely to accept the 
transfer course in fulfillment of the degree and core requirements. This may result in 
students having to retake courses to meet university requirements, wasting student’s time 
and money as well as adding cost to the state.  The primary consideration to placing 
Learning Framework in the core is that the course will provide a solid foundation for 
students’ success, both during their studies at the Alamo Colleges, at their transfer 
institutions and as citizens and employees. A key research driver from Achieving the 
Dream is that students don’t do optional. Thus by requiring this course, students are 
more likely to succeed because they will learn the skills. 

 
4. The Humanities core requirement is still met: 

The Alamo College’s current core, established last year following the change in core 
requirements established by the Coordinating Board, included the faculty’s strong 
recommendation that it include 6 hours of Humanities when only 3 hours is required. 
Thus, one Literature, Philosophy, and Culture (humanities) course will be required and 
there is room within the core to include the Learning Framework course as a CAO, 
aligning it with the Social and Behavioral Science component area. Both El Paso and San 
Jacinto cross-list their course as EDUC.  This is also our plan, as it will provide a broader 
range of faculty prepared to teach the course than if it is listed only as PSYC. 
 

5. The Learning Framework course will expand the Student Learning Outcomes 
(SLOs) of the student development courses while grounding them in educational 
theory:   
The student development courses that have been offered at the developmental education 
level have demonstrated positive results for student success and retention.  During our 
time in Achieving the Dream, the courses have been required at all Alamo Colleges but in 
a 1-SCH or 3-SCH format for different student segments as determined by each college.  
Both GPA and persistence are significantly higher for students who complete these types 
courses.   Research across the Achieving the Dream institutions as well as in many other 
higher education institutions demonstrates that a freshman first-semester course lays a 
foundation for increasing a student’s learning and progress toward goal completion.  
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Professor Lewis, I am sharing this document with the Faculty Senate Presidents, Staff Presidents, 
administration and trustees as I understand that there are efforts underway to obtain similar 
statements of opposition from NVC’s sister colleges.  My hope is that those opposed will move 
beyond using “process” as the basis of their opposition and instead direct their arguments to 
address the best interests of our students.  I apologize for this lengthy response to your 
correspondence but wanted you, and others, to benefit from a complete understanding of this 
issue so it can inform our subsequent discussions as we collectively move forward to design a 
curriculum that is in the best interests of the students and communities we serve.  I encourage 
you and your colleagues to draft a set of proactive recommendations related to this issue to help 
shape our implementation of this action. I welcome your student-centered thoughts and ideas to 
further strengthen our curriculum and enhance student learning throughout the Alamo Colleges. 
Of particular importance must be determining the most effective strategy to implement this 
program over the next year to ensure the greatest effectiveness and positive impact on our 
students.  Continued faculty engagement and assistance will be most beneficial to our students 
and our common goal of increasing student success and preparedness for employment and 
citizenship. 
 
Sincerely, 

 
Dr. Bruce Leslie, Chancellor 
The Alamo Colleges 
 
c: Faculty Senate Presidents, Staff Council Presidents, PVC, Administrators, Board of Trustees 
 
1EDUC 1300 Learning Framework (3 SCH version) 
A study of the: research and theory in the psychology of learning, cognition, and motivation; factors that impact 
learning, and application of learning strategies. Theoretical models of strategic learning, cognition, and motivation 
serve as the conceptual basis for the introduction of college-level student academic strategies. Students use 
assessment instruments (e.g., learning inventories) to help them identify their own strengths and weaknesses as 
strategic learners. Students are ultimately expected to integrate and apply the learning skills discussed across their 
own academic programs and become effective and efficient learners. Students developing these skills should be able 
to continually draw from the theoretical models they have learned. (Cross-listed as PSYC 1300) 
(NOTE: While traditional study skills courses include some of the same learning strategies – e.g., note-taking, 
reading, test preparation etc. – as learning framework courses, the focus of study skills courses is solely or 
primarily on skill acquisition.  Study skills courses, which are not under-girded by scholarly models of the 
learning process, are not considered college-level, and, therefore, are distinguishable from Learning 
Framework courses.) 
 


